
Key Metrics We Impact:
Production & Sales
Employee Engagement
Satisfaction & eNPS
Turnover & Time to Hire
Cost & Quality to Hire
Training & Promotion Rates

Let’s translate psychological principles into actionable
insights preparing you for tomorrow’s opportunities

Creating Insight, Connecting
People, Growing Performance

We focus on the deeper drivers of behaviour: 
helping people understand their patterns, rewire 
unhelpful habits, and adopt more productive ways 
of thinking and working. 
The result.....
Better performance, stronger retention, and real strategic growth

OUR SERVICES

Employee Experience 
& Wellness

Welness Programs
Burnout Prevention Tools &
Techniques
Engagement Boosters
Recognitions Systems
Human Energy Management
Psychological Safety & Culture
Micro-Moments

Line Manager Support &
Everyday HR Tools

 Line Manager Essentials
Toolkit
Coaching & People
Leaderships
Difficult Conversations
Tools

We offer Flexible, Scalable Services & Custom Solutions aligned to your

Business Strategy to drive Sustainable Growth & Change

Partnered with Saville Consulting & Talent Solve for scientific HR insight, we operate globally to ensure
optimum cultural fit.

Connect with us:

www.renuconsulting.co.za liesl@renuconsulting.co.za

+27 83 487 0012

Strategic HR &
Organisation Design

Full HR Functional Management
Strategic Project Consulting
Organisational Design &
Transformation
Talent Acquisition & Retention
Change Management

Assessments, Insights & 
Brain Based Coaching

Career Guidance, Assessments &
Coaching
Recruitment & Selection
Leadership Development
Culture & Team Effectiveness
Performance & Potential
Talent Mngt & Succession

Capability
Upliftment

Performance Mngt Systems
& Support
 Coaching & Mentoring
Capability Development
Skills Mapping
Team Effectiveness
Workshops

http://localhost:50096/www.savilleconsulting.co.za

